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1.​ Purpose 

The purpose of this Request for Qualifications (RFQ) is to solicit proposals from solar PV developers and 
installers (Contractors) that offer solar PV and storage installation and enabling upgrade work, for 
participating in Solarize Greater Philadelphia (Solarize), a program to help homeowners in Southeastern 
Pennsylvania (Bucks, Chester, Delaware, Montgomery, and Philadelphia Counties) go solar; and Solar For 
All (SFA), which provides subsidies low- and moderate income (LMI) residential solar customers. The 
Philadelphia Green Capital Corp. (PGCC) and Philadelphia Energy Authority (PEA) (collectively, the 
Program Team) are seeking qualified Contractors to deliver cost-competitive solar installations to the 
following segments of Philadelphia property owners:  

1.​ LMI residential customers, who are eligible for and interested in subsidy from U.S. Environmental 
Protection Agency (EPA)’s SFA award for Pennsylvania. This market segment is served by the SFA 
program. 

2.​ Market-rate residential customers – households of all income levels – who are not eligible for or 
not interested in the SFA subsidy program. This market segment is served by the Solarize 
program.  

By applying for this RFQ, installers are bidding to become both Solarize and SFA installers. SFA program 
details will be finalized later this year pending Financial Provider selection and Pennsylvania legislative 
authorization to access federal SFA funding. Respondents selected through this procurement will have 
the opportunity to review additional SFA program requirements before finalizing their commitment to 
participating in SFA. The federal EPA funding for the SFA program requires that SFA installers be able to 
perform roof and electrical enabling upgrade work or have subcontractors who are able to do so; 
therefore this RFQ contains questions about respondents’ capacity to complete these enabling upgrades. 
All installers seeking to become part of the SFA program must respond to this RFQ to become part of the 
initial program pool. 

The Program Team expects to select Contractors with this RFQ for an initial contract term from 
September 2025 through December 2026, with the option to renew for three additional one-year terms.  

2.​ Background 

2.1.​ Definitions 

CRM: customer relationships management software 

ITC: Federal investment tax credit 

L+I: Philadelphia Department of Licenses and Inspections 

LIDAC: low-income and disadvantaged communities 

LMI: low- and moderate-income 

Southeastern Pennsylvania: Bucks, Chester, Delaware, Montgomery, and Philadelphia Counties 

PEA: Philadelphia Energy Authority 
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PGCC: Philadelphia Green Capital Corp. 

PPA: Power Purchase Agreement 

SFA: Solar for All  

Solarize: refers to the Solarize Greater Philadelphia program managed by PEA 

SREC: solar renewable energy credit 

2.2.​ About the Philadelphia Energy Authority 

The Philadelphia Energy Authority implements consumer-facing programs to create good green jobs and 
reduce energy poverty in Philadelphia. PEA administers programs to support clean energy development 
in the residential, commercial, and municipal sectors while supporting workforce development for these 
growing market segments. In 2016, PEA launched the Philadelphia Energy Campaign, a $1 billion, 10-year 
investment in energy efficiency and clean energy projects to create 10,000 jobs. PEA and PGCC have 
helped launch over $1billion in projects and created over 8,500 jobs to date. Learn more at 
philaenergy.org. 

PEA is a municipal authority and political subdivision of the Commonwealth of Pennsylvania, formed by 
the City of Philadelphia under the Pennsylvania Municipality Authorities Act, 53 Pa.C.S. (“the Act”) for 
the purposes described in the Charter and included below: 

The Authority’s purposes and responsibilities shall be limited to actions for and concerning (i) the 
development, facilitation and/or financing of energy storage and/or generation projects, (ii) the 
development, facilitation and/or financing of energy efficiency projects, and (iii) the purchase or 
facilitation of energy supply and energy services on behalf of the City of Philadelphia, 
government agencies, institutions and businesses, as well as the education of consumers 
regarding choices available in the marketplace, and (iv) the promotion of a vital clean energy 
sector of the Philadelphia economy and increased employment in the sector by undertaking 
efforts to strengthen the markets for energy efficiency and energy storage and generation 
projects. The Authority shall have and may exercise all of the powers set forth in the Act that are 
necessary or convenient for carrying out its purposes and responsibilities. 

2.3.​ About the Philadelphia Green Capital Corp 

PGCC is a Pennsylvania nonprofit corporation that is qualified as a 501(c)(3) charitable organization to 
make and facilitate grants and program-related investments for environmental action. PGCC is an affiliate 
of the Philadelphia Energy Authority. As a green bank in Southeastern Pennsylvania, PGCC’s mission is to 
connect projects to capital to drive a robust, equitable, clean energy market in the region, support PEA, 
and respond to the local challenges of climate change. PGCC uses proven green bank tools to unlock 
capital for clean energy projects, to scale and amplify PEA’s current work, and to bring new financial 
products to the Southeastern PA region’s clean energy economy. 

2.4.​ About Solarize Greater Philadelphia 

PEA launched Solarize Philly in April 2017 with a goal to establish a scalable and replicable model to bring 
solar to underserved communities in Philadelphia. The program has evolved into a platform for 
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connecting property owners to vetted solar installers to grow consumer trust and accelerate market 
growth. PEA has identified and qualified installers for the program as well as engaged in marketing 
education and community outreach since its inception. In 2021, Solarize Philly began offering a lease, 
which increased access to solar by providing affordable and predictable monthly payments with no 
income or credit requirements. PEA expanded Solarize Philly to include commercial properties in 2021.1 
To date, Solarize Philly projects have added over 22MW of rooftop solar in Philadelphia.  

In 2025, PEA and PGCC expanded the Solarize Philly program to all five southeast PA counties (Bucks, 
Chester, Delaware, and Montgomery, along with Philadelphia) and rebranded the program to Solarize 
Greater Philadelphia (referred to as “Solarize” in this RFQ). Currently, Solarize is only supporting 
commercial properties outside of Philadelphia. However, when launched, SFA will operate in the 
expanded Greater Philadelphia 5-county region and provide a subsidized fixed-price power-purchase 
agreement (PPA) to Eligible Customers designed to provide at least 20% utility savings, and offer enabling 
upgrades and energy storage systems. PGCC will administer the SFA Program with operational support 
from PEA. When SFA launches, PEA will also begin supporting market rate residential solar in this 
expanded geography. Until then, Solarize will only serve residential customers in Philadelphia. 

PGCC partners with PEA on the Solarize Philly program by providing financial subsidies for LMI 
households in the program. PGCC has supported LMI lease projects by pre-purchasing the Solar 
Renewable Energy Credits (SRECs) from those systems and by providing upfront lease buydowns on 
select homes.  

2.5.​ About Workforce Development in Solarize Greater Philadelphia  

PEA developed the Bright Solar Futures program in partnership with the School District of Philadelphia as 
a first-of-its-kind 1,080-hour, 3-year high school vocational solar training program. PEA also launched a 
Bright Solar Futures Fellowship for opportunity youth in partnership with PowerCorpsPHL, which is an 
accelerated solar installer training targeting adults aged 18-30. 

The Program Team encourages Contractors to hire from the robust pool of qualified training program 
graduates and encourages installers to help improve PEA’s training programs to best meet real market 
needs. Contractor expectations related to workforce development are discussed in Section 3.7.  

2.6.​ About EPA’s Solar For All Subaward 

SFA is a program funded by the Greenhouse Gas Reduction Fund of the Inflation Reduction Act (IRA) 
(Public Law No. 117-169) and administered by the EPA. PGCC is a named subrecipient under the 
Pennsylvania Energy Development Authority (PEDA) SFA grant. The SFA program funds new and existing 
low-income solar programs, enabling households in low-income and disadvantaged communities 
(LIDACs) to benefit from distributed solar energy.  

PEDA received a $156,120,000 SFA grant from the EPA to advance equitable solar access for LIDACs in 
Pennsylvania. PGCC expects to receive a $70,074,000 subaward from PEDA and is tasked with deploying 
these SFA funds in Southeastern PA. PGCC has a goal to serve approximately 5,600 low and moderate 
income (“LMI”) households in Southeastern PA (Bucks, Chester, Delaware, Montgomery, and Philadelphia 
counties). The SFA grant will be in effect through August 31, 2029.  

1 https://solarizegreaterphl.org/solarize-your-business/ 
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2.6.1.​ About the Pennsylvania Energy Development Authority 

PEDA is an independent public financing authority that was created in 1982 by the Pennsylvania Energy 
Development Authority and Emergency Powers Act and that was revitalized through an April 8, 2004 
Executive Order. PEDA’s mission is to finance clean, advanced energy projects in Pennsylvania. PEDA is 
staffed by the Pennsylvania Department of Environmental Protection’s Energy Programs Office. PEDA is 
the prime recipient of the SFA grant and the primary contact with the EPA. 

2.6.2.​ Solar For All Financial Providers 

PGCC is running a separate solicitation for proposals from solar financing firms to:  

●​ Provide fixed-price solar PPAs to eligible customers subsidized by the SFA award through PPA 
buydowns and prepaid SREC purchases to ensure that households save at least 20 percent on 
their annual electricity bill after the solar installation; 

●​ Receive incentives provided by PGCC for solar-enabling upgrades, repair work, and battery 
storage, provided as subsidies subject to certain limitations; 

●​ Manage customer approval and underwriting, including an income-verification process; 
●​ Work with qualified solar installers selected through this RFQ process; 
●​ Support the marketing of the SFA program; and 
●​ Support PGCC’s compliance with its subaward agreement with PEDA, and overall grant 

compliance with the EPA, including by providing all necessary documents, reports, and data for 
reporting. 

Respondents to this RFQ should expect to work closely with the SFA Financial Providers to meet these 
requirements.  

2.7.​ Solarize Goals 

The goals of the Solarize program are as follows:  

1.​ Grow the demand for solar in Southern Pennsylvania. Solarize enables homeowners to go solar 
who may not have done so on their own, by embedding important consumer protections into 
contracts and pre-vetting installers. The involvement of PEA and the consumer protections built 
into the program increase consumer confidence and ensure that the local market grows with 
high-quality installations and consumer-friendly practices. 

2.​ Grow the supply of solar in Southeastern Pennsylvania. The Program Team aims to increase the 
number of solar contractors serving the Philadelphia market by leading programs that create 
favorable market conditions for current and new players. PEA engages regularly with PECO and 
the Philadelphia Department of Licenses and Inspections (L+I) to streamline the interconnection 
and permitting processes and address Contractor questions. PEA has supported Philadelphia City 
Council to pass legislation, zoning changes and incentives that reduce the soft costs of solar, and 
make it easier to design, permit and install solar installations citywide. 

3.​ Add benefits for LMI households through SFA. 
a.​ Enabling Upgrades. To ensure Eligible Customers with existing electrical and/or 

structural barriers -- that would otherwise prevent a solar installation -- can participate 
in the program, additional incentives are available for select LMI homeowners’ 
properties including: 

i.​ Electrical panel upgrades necessary to solar installations; 
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ii.​ Structural repairs such as roof repairs necessary to solar installations. 
b.​ Storage. PGCC may provide incentives for select homeowners, such as those in medically 

vulnerable populations, to access storage in conjunction with their solar.  
c.​ 20% household savings. The SFA program requires that financial products deliver a 

minimum of 20% household savings to all households served in the program. During 
project approval, the PGCC SFA Program will calculate 20% savings as the difference 
between the total of pre-solar electric bills and the customer’s PPA payments plus 
projected remaining electric bills post-installation, based on the monthly average over a 
12-month period. PGCC will provide subsidies to buy down the PPA as needed and 
ensure household savings are met. 

2.8.​ Solarize Market Segments  

For the purpose of this RFQ, the target market segments will be defined as described below.  

●​ SFA-qualified LMI residential: SFA-qualified residential projects meet the program’s income 
criteria and are eligible for subsidies to ensure that solar systems deliver a minimum 20% cost 
savings, along with potential subsidies for the cost for energy storage projects and enabling 
upgrades. The income verification process of the SFA program will be conducted by the SFA 
Financial Providers. More information on the income verification process can be found in 
Attachment A - SFA Income Verification Process. Note that these criteria are subject to change 
until program design is finalized. 

●​ Market-rate residential: Market-rate projects are projects installed on properties used as 
single-family residences or multi-family residential structures of no more than four units. This 
subset includes customers of all income levels who do not qualify for, or are not interested in, 
the SFA subsidy. 

Contractors are required to work in Philadelphia but may choose to serve any combination of other 
counties within Southeastern Pennsylvania. The Program Team encourages Contractors to work in the 
full five-county area. 

3.​ Program Design 

This section summarizes the key elements of the Solarize and SFA programs. Contractors participating in 
the SFA program will be subject to additional requirements imposed by the SFA Financial Providers and 
by EPA, which is expected to issue future guidance that will affect the final program design. Solarize and 
SFA program design will be memorialized in respective Program Manuals.  

The Solarize Installer Manual (Appendix C) contains detail on program guidelines relevant to installers, 
but this program design section highlights the main points relevant to Contractors considering whether 
to join Solarize and SFA. Once SFA program design is finalized, the Program Team will issue an SFA 
Installer Manual Addendum companion to the Solarize Installer Manual. The Program Team retains the 
right to adjust program design until Contractors are selected and Contracts are signed.  

3.1.​ Contracting 

Respondents should plan to enter into the following contracts:  

1.​ Solarize Independent Contractor Service Agreement, hereafter known as the Solarize Program 
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Agreement (Appendix B) with PEA and PGCC 
2.​ Solar for All Program Agreement with PEA and PGCC  
3.​ Payment Agreement with the SFA Financial Provider(s) 

Contractors are required to execute the Solarize Program Agreement to participate in both the Solarize 
(market rate) and SFA (LMI) programs. This will be a three-party contract between the installer, PEA, and 
PGCC. Respondents may provide feedback on the Solarize Program Agreement as part of their response. 
For the Solarize program, PEA and PGCC will not be involved in any contracts between the Installer and 
Customer beyond requiring that Solarize program provisions are added to the existing documents used 
by Installers.  

The SFA Program Agreement, SFA Program Manual, and SFA Installer Manual will be provided once the 
SFA Financial Providers are selected. The Program Team anticipates that Contractors will enter into 
separate Payment Agreements with terms set by each Financial Provider. For individual projects, SFA 
customers will sign a three-party Assignment and Acknowledgement Agreement with the installer and 
the SFA Financial Provider, which will be provided for Contractor review following Financial Provider 
selection. 

3.2.​ Lead Generation 

There are two methods by which a homeowner can participate in Solarize and SFA: as a Program 
Team-generated lead or installer-generated lead. Contractors should plan to self-generate at least the 
same number of leads as those referred to them by the Program Team. The processes described in this 
section are subject to change until program launch, as determined by EPA requirements and final 
program design decisions. 

3.2.1.​ Program Team-generated leads 

The Solarize website will have an intake form that collects basic information about a customer’s home 
and requests them to upload a PECO bill. The Program Team will share leads with installers through PEA’s 
CRM.  

a.​ SFA. The homeowner will select whether they are interested in and believe they qualify for the 
SFA program. If so, that homeowner will fill out an income affidavit. For SFA, homeowners are 
required to select a specific installer in the submission form.  

b.​ Solarize. If the homeowner does not indicate an interest in SFA, they can choose to select an 
installer and indicate their preference between ownership and lease or PPA offerings. If the 
customer does not select a specific installer, the Program Team will distribute the leads across 
the pool of contractors. 

Once a lead is assigned, the Program Team’s expectation is that the installer contacts the homeowner 
within three days with their solar proposal. If the initial roof review shows that the home is not viable for 
solar, the Installer is still required to contact the homeowner to inform them of this. The Program Team 
highly values customer service and requires that all customers receive outreach after showing interest in 
solar.  

Once the lead is assigned to the Contractor, the Contractor will conduct their sales process as usual and 
record updates in their company’s customer relationship management (CRM) software, which will be 
reported to the Program Team. The Program Team will not provide guarantees on the number of leads to 
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be provided to any Contractor. 

3.2.2.​ Installer-generated leads 

Installers will generate leads through methods of their own choosing and per the Program Team’s 
guidelines. The Program Team will support marketing and outreach efforts (described further in Section 
3.5), but installers are expected to work independently. The leads generated by a Contractor as a part of 
Solarize will not be assigned to other Contractor(s) participating in the program. When an Installer is 
presenting SFA project financing to an eligible customer, they may present non-SFA financing options as 
well, though details will be provided upon the release of the SFA Installer Manual.  

If a Solarize installer does not participate in the SFA program, that Contractor will not be eligible to offer 
SFA project financing to customers. If such a Contractor generates a lead that is interested in SFA project 
financing, the Contractor will be responsible for referring this lead back to PEA for assignment to another 
Contractor that is participating in the SFA program. 

3.3.​ Reporting Requirements 

Contractors must share some details on Program Team-generated leads and all leads generated by the 
Contractor in Southeastern Pennsylvania. This data will be used to maintain a record of program 
performance and support the Program Team’s reporting requirements, to ensure that leads shared with 
installers are being contacted in a timely manner, and to provide customer support to assist in resolving 
customer issues.  

Data reporting will be done by sharing a data export of the Contractor’s records using a template 
provided by the Program Team. The Solarize Installer Manual (Appendix C) lists out the Program Team’s 
reporting expectations. Installers must provide accurate, clean, and duplicate-free data to the Program 
Team. The Program Team will review this data after every monthly reporting period and follow up about 
any issues. Continued data issues will result in a reduced lead flow from the Project Team until they are 
resolved.  

Solarize Contractors will not be required to upload all customer proposals and contracts into PEA’s CRM; 
however, the Program Team plans to conduct quarterly spot checks of these documents and Contractor 
will be required to furnish these documents upon request.  

As this data contains customer Personally Identifiable Information (PII), Contractors will be expected to 
follow the Program Team’s PII policy as outlined in the Solarize Installer Manual.  

3.3.1.​ SFA Reporting 

Contractors participating in the SFA program will be required to report project details and 
documentation to the SFA Financial Provider. The full list of project details that must be reported will be 
finalized once the SFA Financial Providers are selected and EPA requirements are confirmed. SFA 
reporting requirements will be provided in the SFA Installer Manual, when available. Note that, because 
Solar for All is federally funded, SFA installations that receive federal subsidies will be subject to 
increased reporting requirements. These requirements aim to increase transparency and accountability 
in the use of taxpayer funds, ensuring that grants are utilized effectively and efficiently. The current, 
draft list of EPA requirements is included as Attachment B. Accurate reporting will be a shared 
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responsibility between PGCC, PEA, the SFA Financial Provider(s), and installers; Installers will not be 
responsible for every data point required by the SFA program. 

3.3.2.​ Contractor Staff Reporting 

The Program Team will actively track how the Solarize and SFA programs are contributing to job creation 
in the region. To support that effort, Contractors will be required to share demographic data on their 
company’s current and recently-hired staff on a quarterly basis. More details are available in the Solarize 
Installer Manual (Appendix C). 

3.4.​ Consumer Protections 

Consumer protections are core to the Solarize program. The following sections are a non-exhaustive list 
of the requirements for a selected Contractor. Final guidelines will be provided in the Solarize Installer 
Manual (Appendix C), to be finalized prior to program launch.  

3.4.1.​ Quality Assurance Assessments 

Before being selected to join the program, the Program Team will evaluate Respondents’ previous 
performance by contacting the customer references provided in the Response Form (Appendix A) and 
conducting on-site Quality Assurance Assessments.  

During the contract term, the Program Team will also conduct random Quality Assurance Assessments of 
completed installations to ensure installation quality and that Contractors are meeting industry best 
practices. The Contractor will be expected to correct any critical issues identified in these assessments at 
their own cost. The Program Team will also conduct Quality Assurance Assessments of the first 5 
SFA-funded projects completed by each Installer, as well as each SFA-funded project with battery 
storage. 

3.4.2.​ 10-year Workmanship Warranty 

The Program Team requires Contractors to offer a minimum workmanship warranty of ten years for both 
Solarize and SFA installations. This should be stated clearly in all customer proposals and contracts, and 
will be included in the Program Team’s customer disclosure sheet as described in Section 3.4.10 below. 
Installers should have a clear warranty claim process which includes responding to and documenting all 
warranty claims, regardless of if warranty work was needed/performed.  

3.4.3.​ Roof Check Process and Panel Removal and Reinstallation Terms 

The Program Team encourages that customer roofs be in good condition and ideally under 5 years of age 
when considering solar. Before scheduling an installation, a roofer must physically check the customer’s 
roof to ensure it is in sufficient shape for a solar installation. In the event of necessary roof repairs, 
Solarize and SFA Installers must waive any costs of panel removal and reinstallation for a period of three 
years after installation with the exception of damage caused by force majeure events. Installers should 
provide estimated pricing of panel removal and reinstallation after this three-year waived period in their 
proposal document.  

3.4.4.​ Competitive Pricing 
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A core concept of the Solarize model is that customers in the program can access highly competitive 
pricing by participating in the program. Respondents are asked to state their proposed system prices in 
the Response Form. The Program Team will issue a memo to Installers on a yearly basis stating suggested 
maximum pricing and will monitor pricing on a quarterly basis to provide feedback if installers are not 
meeting expectations. Contractors consistently offering higher pricing than stated in the memo may face 
termination. Contractors must inform the Program Team about any significant changes in pricing models 
during the Program Term at least 10 business days prior to the change taking effect. 

3.4.5.​ Financing Offerings 

For Solarize projects, Program Team pre-approval is required for all financing options (i.e. loans, PPAs, 
and leases) offered by Contractors. Respondents should list the financing products they sell in the 
Response Form. Contractors must also inform the Program Team of any change in their offerings during 
the Program Term. The Program Team will maintain a list of program-approved financing products on the 
Solarize website for customer reference. 

The Program Team seeks solar loans that offer a range of term lengths, no or low dealer fees, no 
penalties for prepayment, and the option to re-amortize the loan after receiving the Federal Investment 
Tax Credit. Allowable solar loans may be unsecured or secured by a security interest in the solar system, 
but may not be secured by a mortgage on the customer’s property. The Program Team invites 
Respondents to list Loans which will be made available to Solarize customers in the Response Form. 

The Program Team also invites Respondents to list Power Purchase Agreement (PPA) or Lease (defined as 
a lease with a third-party tax-owner) financing which will be made available to Solarize customers in the 
Response Form. The Program Team seeks PPA and Lease products with the following characteristics: 

●​ No payment is required upfront; 
●​ Projected to result in customer savings in Year 12; 
●​ System insurance (insurance held by the third-party owner to cover the cost of damage 

or issues that are not at the fault of the Customer and are not included in the scope of 
the installer or equipment warranties), warranty management, ongoing maintenance 
support, and performance guarantees are offered; 

●​ Have simple assignability/transferability provisions;  
●​ For leases, early buyout terms are provided; 
●​ Have low or no annual escalators; 
●​ For both leases and loans, no collateral is required beyond the solar system itself;  
●​ Uses alternative underwriting (i.e. not reliant on FICO scores) to include households 

that are likely to make on-time payments.  

To support additional offerings that increase accessibility to solar, PGCC will be open to subsidizing 
Solarize Contractor’s products using a Loss Reserve, a long-term contract for purchasing the SRECs, or 
another approach suggested by the Respondent. Scalability is critical for this and all PEA programs, so 
preference will be given to products that balance solar accessibility with minimal subsidies.  

2 The Program Team acknowledges that Year 1 savings are difficult to achieve for households on the 
Customer Assistance Program (CAP) and plans to serve these households (at or below 150% of the 
Federal Poverty Level (FPL)) through SFA and PEA’s Built to Last program. 
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The SFA PPA offering will be negotiated with PGCC and the SFA Financial Providers.  

3.4.6.​ Customer Payment Schedule 

For Customers that are purchasing a Project for cash or providing their own financing, Contractor may 
not collect more than 10% of the Project price from a Customer more than three weeks prior to the date 
the Project is Installed, unless the additional payments are for utility upgrades required by PECO as part 
of system interconnection, upgrades required by a structural engineer, electrical or roof work that are 
included in the Contractor contract, or in the case of Termination by Customer for reimbursement of 
costs incurred by Contractor beyond payments already made. 

For Customers using PPAs or Leases, the Contractor or associated financial provider may not collect any 
payments from a Customer prior to receiving Permission to Operate from the electric utility. 

3.4.7.​ Equipment Offerings 

For both Solarize and SFA projects, Program Team pre-approval is required for all modules, inverters, 
batteries, and racking to be utilized by installers. All equipment must meet Tier-1 and UL-certifications. 
Respondents should include proposed equipment in the Response Form. Contractors must also inform 
the Program Team of any change in their offerings during the Program Term. The Program Team will 
maintain a list of program-approved equipment offerings on the Solarize website for customer reference. 

3.4.8.​ Subcontractor Vetting 

Contractors are responsible for all actions of their subcontractors and for ensuring that all contract terms 
and Solarize Installer Manual requirements flow down to subcontractors. The Program Team will conduct 
a vetting process to ensure that any subcontractors are not debarred, are licenced, up to date on taxes, 
and carry insurance.  

Contractors must make it clear to a customer when they are simply recommending a company, 
compared to subcontractor relationship. Subcontractor work should be included in the agreement 
between installer and client. Note that Contractors completing SFA projects must be able to offer roof 
and electrical enabling upgrade work either in-house or with subcontractors. 

If the Program Team has valid concerns about a subcontractor or recommended company either from 
customer complaint, installation quality issue, or a loss of compliance with the vetting process, the 
Program Team will meet with the Contractor to discuss the problems and decide on a solution, up to and 
including requiring the Contractor to end the relationship.  

The Contractor is responsible for providing their list of subcontractors and recommendations to the 
Program Team in the Response Form, and keeping the Program Team updated about any changes to this 
list during the Contract Term. The Program Team will maintain a list of these companies for internal 
reference only. Contractor must include the names of any subcontractors that worked on a customer’s 
project in the monthly data reporting, as described in the reporting requirements in Section 3.3 of this 
RFQ and in the Solarize Installer Manual. 

3.4.9.​ Contractor Customer Service and Support 
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The Program Team has established standards for customer communication, which are outlined in the 
Solarize Installer Manual. These standards include the timeframe of Contractor’s responses to customer 
inquiries and required customer contract terms. The Program Team will hold Contractors to a high 
standard of customer service and expects Contractors to resolve customer issues quickly.  

The Program Team will be accessible to customers in the event of any complaints or concerns, and will 
mediate between the customer and Installer to find a resolution.  

Full guidelines are provided in the Solarize Installer Manual, but Contractors should provide full support 
to customers through the entire process of going solar, including with the following items:  

●​ Support applying for any rebates customers may be eligible for, including PECO’s residential solar 
rebate, and for purchased systems, the Federal Investment Tax Credit.  

●​ For purchased systems, SREC support at the end of the process, including setup in the GATS 
portal if the customer wants to self-manage their SRECs or connection to brokers if not. 

●​ Follow-up support - for purchased systems, if a customer has questions after the project is 
interconnected, these should be answered free of charge. The customer proposal should state 
how much support the installer will provide once the project is complete, as well as a price sheet 
with estimated year 1 costs for any troubleshooting, service calls, or other maintenance needs.  

●​ Support to locate manufacturer/equipment warranty documentation if needed. 

The Program Team strives to standardize these expectations of support to ensure fairness across 
customers who will be assigned to different installers. The Solarize website will state all expectations so 
customers are aware of the follow-through support they are entitled to receive.  

3.4.10.​ Customer Disclosure Sheets and Required Terms in Customer Proposals and Contracts 

As part of the Program Team’s efforts to ensure clear and standardized customer communication, 
Installers for Solarize and SFA will be required to include customer disclosure sheets with every customer 
proposal and contract, and ensure that all content presented in the Contractor’s customer proposals and 
contracts meets the guidelines stated below and in the Solarize Installer Manual. The Solarize customer 
disclosure sheet is included in the Solarize Installer Manual (Appendix C). The SFA customer disclosure 
sheet will be finalized once the SFA FP is selected. 

Solarize Installers will sign contracts with customers using their existing process and documents, but 
must add the following required provisions:  

●​ Proposals:  
○​ Utility escalator transparency and 3% limit. 
○​ 10-year workmanship warranty. 
○​ Estimates of customer costs for panel removal and reinstallation in the event of needed 

roof repair. These costs must be waived in the first three years after installation with the 
exception of roof damage caused by force majeure events. 

○​ Contractor commitment to system maintenance and estimated pricing for additional 
support after installation. 

○​ Inclusion of customer disclosure sheet. 
○​ Financing and equipment offerings only from the vetted list of products. 

●​ Contracts: 
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○​ 10-year workmanship warranty. 
○​ Panel removal and reinstallation: 3-year cost waiver statement. 
○​ Contractor commitment to system maintenance. 
○​ Requirements for payment schedule. 
○​ Required terms for customer contracts. 

■​ 3 day Right of Recission. 
■​ Contractor license number and proof of insurance. 
■​ Description of warranties and performance guarantees. 
■​ For PPAs and Leases, customer buy-out terms. 
■​ Program Team’s waiver of liability. 

○​ Inclusion of customer disclosure sheet. 
○​ Financing and equipment offerings only from the vetted list of products. 

Respondents must submit their current customer proposal and contract documents as exhibits to the 
Response Form. If accepted into the program, the above provisions must be incorporated into these 
documents. The Program Team will request customer files for random customers every quarter to ensure 
all provisions are being met.  

3.5.​ Marketing and Joint Recruitment  

The Program Team is seeking Contractors who will partner with the Program Team and make a 
commitment to scaling up the program. To demonstrate this commitment, the Program Team will expect 
the pre-approved Contractor to engage in marketing their participation in Solarize to recruit leads in 
Southeastern Pennsylvania. The Program Team will list the selected Contractors on the Solarize website, 
provide the Contractors with materials describing them as a Solarize-approved Contractor (such as 
brochure inserts and website images), and will name the pre-approved Contractors in press and social 
media about the program.  

Contractors must submit marketing plans in response to this RFQ, describing planned activities such as 
community engagement, joint marketing with the Program Team and referral campaigns via prior 
customers. 

Alongside Contractors’ recruitment and marketing efforts, the Program Team will be building on its 
successful track record of lead generation from prior years. The Program Team plans to recruit leads 
using earned media coverage, social media, webinars, and engagement with partners across the city 
including Philadelphia City Council, the Office of Sustainability, PECO, community-based organizations, 
Chambers of Commerce and other business associations. The Program Team attends high-turnout 
community events, such as neighborhood meetings, block parties, and City Council resource fairs, and 
expects Contractors to join and share events they plan to attend. The Program Team will also work with 
Contractors to re-engage leads from prior years of the Solarize Philly program that did not move forward 
with a project. The Program Team does not have a significant marketing budget, but will consider joint 
marketing campaigns on an individual basis. 

3.5.1.​ Contractor Marketing and Sales Guidelines 

Full marketing guidelines will be provided in the Solarize Installer Manual (Appendix C), including the 
following requirements: 
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●​ No use of PEA or PGCC’s name or logo or the Solarize Greater Philadelphia branding without 
prior approval from the Program Team. 

●​ No disparaging other participating Solarize installers.  
●​ No predatory sales tactics.  
●​ Clear communication about dealer fees and no hidden fees. Per the Consumer Finance 

Protection Bureau, some lenders bake high markups into the loan principal.3 Proposals should 
also make clear that dealer fees are not eligible to be included in the total being submitted for 
the Federal Investment Tax Credit (ITC). 

●​ Ensure customers are aware that the 30% Federal Investment Tax Credit is dependent on the 
customer’s tax liability.  

●​ Clear communication about cost escalators. The proposal and contract must both include a full 
schedule of payments throughout the term of the loan or lease. 

●​ Clear communication about voluntary prepayment terms in a solar loan. For customers 
purchasing their systems with a loan, initial loan payments must be based on the full cost of the 
system and allow for a penalty-free prepayment that re-amortizes the balance to a lower 
monthly payment if the customer receives the ITC, instead of lower initial monthly payments 
that assume full receipt of the ITC that re-amortize to a higher monthly payment if the customer 
does not apply the full ITC to the loan principal. This ensures customers are not subject to higher 
monthly payments if they receive a lower ITC than expected or if they choose to use their tax 
credit for other purposes. 

●​ For Solarize installers offering a lease (as opposed to a PPA), proposals and contracts must 
disclose the 6% sales tax in the pricing breakdown.  

●​ Installers should make clear that roof work cannot be included in the cost being submitted for 
ITC.  

●​ Be transparent about cost savings. Proposals cannot assume a utility adder greater than 3% so as 
to not overstate savings.  

●​ Proposals and contracts should clearly state the full lifetime cost of the loan or lease product. 
●​ Adherence to the Program Team’s guidelines for the use of the Solarize logo.  

The Program Team will conduct spot checks to ensure Installers are meeting program guidelines stated in 
the Solarize Installer Manual (Appendix C). Respondents will submit their marketing plan and a sample of 
their marketing material as an exhibit to the Response Form.  

For SFA Installers, there will be stricter requirements for marketing materials and the Program Team will 
collect all contracts and proposals.  

3.6.​ Streamlined Permitting and Interconnection 

Contractors will benefit from improvements that have been put in place in Philadelphia to streamline 
permitting and interconnection. In 2020, Philadelphia’s Department of Licenses and Inspections (L+I) 
implemented an online application submission portal that made it possible for Contractors to secure 
permits online, eliminating the need to wait in person. In October 2020, L+I announced another major 
improvement specifically for solar permits, rolling out a new EZ permit for solar which provides a 
three-day turnaround for qualifying residential installations. In addition, in 2019 the Philadelphia City 
Council capped the cost of a building permit for solar at $200. 

3 https://www.consumerfinance.gov/data-research/research-reports/issue-spotlight-solar-financing/ 
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PECO has also made improvements to the interconnection process over recent years. After establishing 
its Green Power Connect Group, PECO started offering alternative inverter settings as an additional 
interconnection option and also launched an online application portal, Connect The Grid (CTG). In early 
2025, PECO upgraded the CTG system to allow for online payments from solar installers.  

PEA has worked closely with L+I and PECO to support them in managing the large volume of applications 
and facilitate communication about specific Solarize Philly projects to reduce delays. PEA has also set up 
recurring meetings between Contractors and PECO/L&I to provide a forum for questions and issues and 
expedite projects where possible.  

The Program Team will work with Solarize installers to find ways to further improve these processes in 
Philadelphia. The Program Team does not currently have relationships with non-Philadelphia L&I 
departments or with PPL, but is working to build similar relationships with the goal of supporting process 
improvements where possible outside of Philadelphia County.  

3.7.​ PEA’s Workforce Development Programs 

Diversity and inclusion in business ownership, employment, and the overall workforce composition are 
core values for PEA. There are large numbers of marginalized populations that we are committed to 
serving, including black and brown people, indigenous people, and all other under-represented 
individuals in the solar workforce, and in this region. Solar contractors and other energy-adjacent 
employers typically report difficulty finding qualified candidates for open positions. In a concerted effort 
to build a well-trained, diverse workforce in Philadelphia, PEA launched the Bright Solar Futures 
program, which trains young adults to become solar installers. 

Solarize Philly Contractors will be granted early access to interview Bright Solar Futures graduates. 
Additional opportunities to engage with Bright Solar Futures trainees include serving on the School 
District of Philadelphia’s Solar Energy Occupational Advisory Committee, advising on curriculum 
development, visiting the classes as a guest speaker, or hosting classes for a virtual or in-person field trip. 

Installers participating in Solarize and SFA will be encouraged to do the following:  

1)​ Participate in surveys and/or occasional focus groups to help the Program Team improve and 
customize training to meet industry needs.  

2)​ Notify the Program Team when new jobs are available so the Program Team can share the 
opening with graduates of workforce development programs, and so the Program Team can post 
the opening to PEA’s job board to further advertise the position.  

3)​ Attend career fairs and related events hosted by the Program Team.  

3.8.​ Contractor Oversight and Issue Resolution  

Installers must follow the terms listed in the Contract and Solarize Installer Manual and adhere to any 
quarterly spot-check requests. The Program Team will communicate any issues found and will meet with 
the Installer to make a plan for resolution. Failure to adhere to program guidelines, an insufficient 
response to issues, and/or frequent customer complaints may result in a reduction in Program 
Team-generated lead flow, increased scrutiny via more frequent performance reviews or QAA 
inspections, and/or termination as an approved Solarize installer.  
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4.​ Questions, Proposal Format, and Submission 

4.1.​ Anticipated Procurement Timeline 

Step Date 

RFQ released June 26, 2025 

Deadline to submit RFQ questions July 9, 2025 

Responses to RFQ questions released July 11, 2025, at 5pm EST 

Deadline to submit Proposals July 28, 2025, at 5pm EST 

Contractor interviews (estimated) August 5-15, 2025 

Contractor selections announced (estimated) August 22, 2025 

4.2.​ Questions 

All questions regarding Solarize, SFA, this RFQ, and the Response Form must be submitted using the 
Question Form at this link. Any issues can be emailed to solarize@philaenergy.org.  

Responses to questions received before 5pm on Wednesday, July 9, 2025 will be emailed to all 
Respondents who have submitted questions and posted on the RFQ pages on the PEA website 
(www.philaenergy.org) and PGCC website (https://phillygreencapital.org/public-bids/). Contractors 
responding to this RFQ are urged to check the website for the responses to the questions. All responses 
will be issued by 5pm on July 11, 2025. Oral responses by any PEA or PGCC employee or agent of PEA or 
PGCC are not binding and shall not in any way be considered as a commitment by PEA. 

4.3.​ Proposal Deadline 

Responses to this RFQ must be submitted using the Response Form located at this link (and provided as a 
reference in Appendix A) no later than 5pm on Monday, July 28, 2025. Responses received after the 
deadline will not be considered. 

4.4.​ Notice to State Requested Exceptions to Contract Terms and Conditions 

PEA’s Contract for Services Between Contractor, the Philadelphia Energy Authority, and the Philadelphia 
Green Capital Corp. is attached to this RFQ as Appendix B. By submitting a Proposal in response to this 
RFQ, the Respondent agrees that, except as provided here, it will enter into a contract with PEA and 
PGCC containing substantially the Contract Terms and Conditions contained in Appendix B.  

If the Respondent wishes to request revisions to the attached Contract, respondents must provide an 
annotated copy of the Contract with the Requested Revisions as an exhibit to the Response Form. For 
each requested revision, the Respondent must propose alternative language or terms using tracked 
changes and state the reason for the request in a comment.  
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Requested Exceptions to PEA’s Contract Terms and Conditions will be approved only when PEA and PGCC 
determine in their sole discretion that a Requested Revision makes business sense, does not pose an 
unacceptable risk to PEA or PGCC, and is in the best interest of PEA and PGCC. By submitting its proposal, 
the Respondent agrees to accept all Contract Terms and Conditions to which it does not expressly seek a 
Requested Revision in its proposal. Blanket reservation of rights to exceptions to the full contract will not 
be accepted. PEA and PGCC reserve the right, in their sole discretion, to evaluate and reject proposals 
based in part on whether the Respondent’s proposal contains Requested Revision to Contract Terms, and 
the number and type of such requests and alternative terms proposed. 

If, after PEA and PGCC issue their notice of intent to contract to a Respondent, the Respondent seeks 
Requested Revision to Contract Terms that were not stated in its proposal, PEA and PGCC may, in their 
sole discretion, deny the Requested Revisions without consideration or reject the proposal. 

PEA and PGCC reserve the right, in their sole discretion, (i) to waive any failure to comply with the terms 
of this Notice if it determines it is in the best interest of PEA and PGCC to do so; and (ii) to require or 
negotiate terms and conditions different from and/or additional to the Contract Terms and Conditions in 
any final contract resulting from this contract opportunity..  

4.5.​ The Philadelphia Tax and Regulatory Status and Clearance Statement 

It is the policy of the City of Philadelphia, PEA, and PGCC to ensure that each Contractor and 
subcontractor has all required licenses and permits and is current with respect to the payment of City 
taxes or other indebtedness owed to the City (including, but not limited to, taxes collected by the City on 
behalf of the School District of Philadelphia), and is not in violation of other regulatory provisions 
contained in the Philadelphia Code. To assist the Program Team, through the City of Philadelphia 
Department of Revenue and Department of Licenses and Inspections, in determining this status, each 
Respondent is required to submit with its proposal a Tax Clearance Certificate from the City of 
Philadelphia which can be requested at 
https://www.phila.gov/services/payments-assistancetaxes/taxes/get-tax-clearance/. This document 
should be submitted as Exhibit D of the Proposal.  

If the Respondent is not in compliance with the City’s tax and regulatory codes, an opportunity will be 
provided to enter into satisfactory arrangements with the City to achieve compliance. If satisfactory 
arrangements cannot be made, Respondents will not be eligible for award of the contract contemplated 
by this RFQ. 

The pre-approved Respondent will also be required to assist the Program Team in obtaining the above 
information from its proposed subcontractors. If a proposed subcontractor is not in compliance with City 
Codes and fails to enter into satisfactory arrangements with the City, the non-compliant subcontractor 
will be ineligible to participate in the contract contemplated by this RFQ and the pre-approved 
Respondent may find it necessary to replace the non-compliant subcontractor with a compliant 
subcontractor. Respondents are advised to take these Program Team policies into consideration when 
entering into their contractual relationships with proposed subcontractors. If a Respondent or a 
proposed subcontractor is not currently in compliance with the City’s tax and regulatory codes, please 
contact the Revenue Department to make arrangements to come into compliance at 215-686-6600 or 
revenue@phila.gov. 
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Respondents need not have a City of Philadelphia Business Income and Receipts Tax Account Number 
(formerly Business Privilege Tax Account Number) and Commercial Activity License Number (formerly 
Business Privilege License Number) to respond to this RFQ, but will be required to obtain both prior to 
commencing work if pre-approved for award of the contract contemplated by the RFQ.4 Applications for 
a Business Income and Receipts Tax Account Number or a Commercial Activity License5 may be made 
online by visiting the City of Philadelphia Business Services Portal at 
https://eclipse.phila.gov/phillylmsprod/pub/lms/Login.aspx 

If you have specific questions, call the Department of Revenue at 215-686-6600 for questions related to 
City of Philadelphia Business Income and Receipts Tax Account Number or the Department of Licenses 
and Inspections at 215-686-2490 for questions related to the Commercial Activity License. 

4.6.​ Format for Proposals 

All proposals in response to this RFQ must submit all relevant requested information, including 
documentation in the Response Form located here (and provided as a reference in Appendix A). 
Responses that do not meet all requirements described herein will be deemed non-responsive and 
discarded.  

Respondent Background Information requires information about the Contractor’s business, location, 
employees, revenues, management, subsidiaries and affiliates and business relationships, as well as 
details about the Contractor’s operations, marketing, capacity, and markets served. 

Respondent’s Solar PV Installation Experience requires data for Contractor’s installation history for 
residential systems 2021 - 2024, and requests customer references. Individual Contractors/employees’ 
qualifications are also requested, such as electrician license numbers, and NABCEP and/or UL 
certification numbers. Copies of Contractor electrician licenses and NABCEP certifications are also 
required to be submitted as an exhibit to the Response Form. 

Respondent’s Proposed Pricing requires proposed pricing and adders for system size ranges. 

Customer references are required. Solar developers and installers are still eligible to apply even if they 
do not have prior experience working in Philadelphia. The three customer references required in the RFQ 
are not required to be Philadelphia projects. The additional list of projects to be provided for third-party 
inspections may include projects located outside of Philadelphia, with a preference for all listed projects 
to be located within Southeastern Pennsylvania. 

Respondent’s Proposed Hardware requires a standard and premium option for hardware (modules, 
inverters, and racking) that the Respondent intends to offer customers. These hardware descriptions 
should match the price options shown in the pricing section. Equipment specifications shall include, at a 
minimum, product manufacturers along with: 

5 Commercial Activity Licenses are not typically required for non-profit organizations; however, Business 
Income and Receipts Tax Account Numbers typically are required. 

4 Respondents that have a Business Privilege Tax Number should use that number, as it is automatically 
their Commercial Activity License Number, and need not apply for a new Commercial Activity License 
Number. Similarly, Respondents with a Business Privilege Tax Account Number should use that number 
as their Business Income and Receipts Tax Account Number. 
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●​ PV module rated wattage (STC), current $/watt price to you, and country of origin 
●​ Inverter model #, wattage (AC), current $/watt price to you, and country of origin  
●​ Racking model #, type/description, and treatment for roof penetrations 
●​ Battery storage equipment (optional) 
●​ Electric vehicle chargers (optional) 

Respondent’s Proposed Financing requires information about financing solutions that the Respondent 
intends to offer Solarize customers. 

Respondent's Signature  

Exhibits must be saved as PDFs and submitted electronically as part of the Response Form.  

●​ Exhibit A: (required) Copies of all applicable licenses, including Philadelphia and 
collar-county Contractor and Electrical Contractor Licenses and NABCEP certifications 
(or certification numbers)  

●​ Exhibit B: (required) Contractor’s audited financial reports for the three most recent 
fiscal years. If audited statements are not available, include the business’s federal tax 
returns for the three most recent years. 

●​ Exhibit C: (required) Current certificate of insurance (COI) - liability and workman’s 
compensation  

●​ Exhibit D: (required) City of Philadelphia Tax Clearance Certificate (the certificate can 
be obtained here).  

●​ Exhibit E: (if applicable) Requested revisions to the Contract, provided as an annotated 
copy of Appendix B. 

●​ Exhibit F: (encouraged) Respondent’s Diverse Business and Local Hiring Plan. Though 
not required, Respondent is invited to explain your strategy for creating a robust 
diverse local solar workforce, which could include the Respondent’s ability to commit 
to actions such as but not limited to the following: 

o​ Recruit Respondents for new positions who reside in the City of Philadelphia, 
who identify as minority, women, disabled, returning citizens, veterans, and/or 
who have completed Philadelphia-based solar training programs. 

o​ Support Philadelphia-based solar training programs, by, for example, advising 
for curriculum development, hosting trainees as interns, and providing guest 
speakers for classes and field trips. Please describe any previous experience 
considering applicants from workforce development initiatives. 

●​ Exhibit G: (required) A redacted version of a proposal and contract you presented to a 
recent customer with no visible customer information. 

●​ Exhibit H: (required) Spec sheets for all hardware listed in the Response Form. 
●​ Exhibit I: (if applicable) A redacted version of a Power Purchase Agreement you 

presented to a recent customer (if offered). 
●​ Exhibit J: (if applicable) A redacted version of a Lease Agreement you presented to a 

recent customer (if offered). 
●​ Exhibit K: (if applicable) A redacted version of a Loan Agreement you presented to a 

recent customer (if offered). 
●​ Exhibit L: (required) A list of 10-20 past residential projects completed as references 

with customer contact information that may be randomly evaluated by a third-party 
inspector for quality assurance. 
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●​ Exhibit M: (optional) Your company’s offerings for routine and corrective maintenance, 
system monitoring and communications protocols with customer costs. 

●​ Exhibit N: (optional) Alternative breakdown of PV system size ranges with $/watt costs. 
Provide an explanation for your departure from the tiers provided in the Response 
Form. 

●​ Exhibit O: (required) Copies of contractor licenses and certificates of insurance for 
roofing & electrical subcontractors listed in the Response Form. 

 

5.​ Public Disclosure and Confidential Information 

All Responses, Exhibits, and other information submitted in response to this RFQ are subject to the 
public disclosure requirements of applicable law, including the Pennsylvania Right to Know Law. To the 
extent permitted by applicable law, PEA and PGCC will use their best efforts to keep from public access 
the specific information that is identified by the Contractor as confidential. If a Contractor claims an 
exception to public disclosure requirements and desires that PEA and PGCC keep certain information 
from public disclosure, then the Contractor must include a notice in the Proposal as follows: 

“Confidential Information Notice Pages ___________ of this Proposal, identified by a bold 
vertical line along the right hand margin, contain information that is excluded from public 
disclosure under applicable law. Contractor requests that such marked information be utilized by 
PEA only for evaluation of this Proposal, but Contractor understands that PEA and PGCC are 
bound by applicable law and that such information may be disclosed in accordance with such 
law. The legal basis for the claim for protection of the marked information from public disclosure 
is set forth as follows: [Contractor to provide basis]”. 

Notwithstanding any such notice, however, PEA and PGCC may disclose such marked information to 
individuals participating in the review or evaluation of Proposals, including members of the Selection 
Committee, other PEA and PGCC employees, and advisors, attorneys, and consultants. 

6.​ Minimum Eligibility Thresholds 

Respondents must meet the minimum eligibility thresholds below to be considered for a contract: 

●​ Respondents must not be debarred by any federal, state, or local government agency. 
●​ Respondents must be in good standing with federal, PA, and Philadelphia taxes. 
●​ Respondents must not have a history of bankruptcy, regulatory violations or noncompliance, or 

fraud. 
●​ Respondents must not be an entity owned by, controlled by, headquartered in, or subject to the 

direction of a government of a covered nation under 10 USC 4872(d), nor a subsidiary of such an 
entity. As of the date of the SFA Terms and Conditions, covered nations under 10 USC 4872(d) 
are the Democratic People’s Republic of North Korea, the People’s Republic of China, the Russian 
Federation, and the Islamic Republic of Iran. 

●​ Respondents must have proper licensing and insurance. 
●​ Respondents must have at least 2 years of operating history. 

7.​ Evaluation Criteria 

Proposals in response to this RFQ will be evaluated by the Solarize Greater Philadelphia Selection 

Solarize Greater Philadelphia & Solar For All Installer RFQ 2025 



 

Committee. PEA and PGCC may invite finalists to make a brief oral presentation and be interviewed by 
the Selection Committee and may conduct random Quality Assurance Assessments of Respondents’ 
installations to confirm quality of previous work. Selection criteria may include: 

●​ Overall Quality: Overall quality of proposal 
●​ Experience: Contractor’s experience and proficiency in the scope of work, including 

demonstrated experience in developing, designing, and installing residential and/or 
commercial solar PV systems in the region and customer service track records; 
Contractor’s past performance and participation in the Solarize Philly program may be 
taken into account in the evaluation process. 

o​ Contractors should demonstrate proficiency with the flat roofs common in row 
homes. PEA and PGCC are also interested in Contractors who can work on 
more complicated structures like pergolas or roof decks. Respondents should 
note if Contractor does not serve certain types of roofs. 

●​ Value and Price: The value offered by the pricing of proposed equipment, price adders, 
price escalators, and contract terms and conditions, as well as cash purchase ($/WDC) 
and Loan, Lease, and PPA pricing and terms, as applicable.  

●​ Quality of Installations: Determined by on-site assessments of a random set of 
installations from a pool of 10-20 past projects provided by the Respondents.  

●​ Quality of Customer Service and Consumer Protections: Track record of providing 
timely, quality customer service; clear and transparent customer communication on 
sales materials; and consumer protections embedded in customer contracts. 

●​ Recruitment and Marketing Commitment: Creativity and level of commitment 
demonstrated in Respondent’s proposed recruitment and marketing plan to generate 
leads for Solarize during this contract term. Selected Contractors will be expected to 
dedicate staff time and financial resources toward recruiting leads for the program. 

●​ Implementation Capacity: Ability to provide timely, quality customer service, site 
visits, design, and all turnkey installation services. Selected Contractors must be able to 
demonstrate sufficient staff capacity to successfully carry out this program (e.g. 
number of dedicated salespeople and number of installation crews). 

●​ Adequate Financial Capacity: Solarize is intended to result in a significant number of 
installations to the pre-approved Contractor. Selected Contractors must be able to 
demonstrate sufficient financial strength to successfully carry out this program (e.g. 
adequate trade credit and cash availability). 

●​ Licensing and Insurance: The Contractors must be licensed in Pennsylvania to do the 
contracted work and must carry adequate insurance coverage, as detailed in the 
Contract for Services Between Contractor and the Philadelphia Energy Authority 
attached. The Contractors must have a valid General Contractor License and Electrical 
Contractor License in the City of Philadelphia. 

●​ Potential for Growth: The Respondents will be evaluated on their potential to have a 
lasting job creation impact, in line with the goals of the Philadelphia Energy Campaign. 

●​ Diverse Business and Local Hiring Plan. Though not required, Respondent is invited to 
explain your strategy for creating a robust, diverse, local solar workforce, which could 
include the Respondent’s ability to commit to actions such as, but not limited to, the 
following: 

o​ Recruit candidates for new positions who reside in the City of Philadelphia, 
who identify as minority, women, disabled, returning citizens, veterans, and/or 
who have completed Philadelphia-based solar training programs. 
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o​ Support Philadelphia-based solar training programs by, for example, advising 
for curriculum development, hosting trainees as interns, and providing guest 
speakers for classes and field trips. Please describe any previous experience 
considering applicants from workforce development initiatives. 

The Contract for Services is included here as Appendix B. By responding to this RFQ, Respondent agrees 
to the terms of the Contract, except as specifically provided in Section 4.4. 

8.​ PEA’s Additional Procurement Rights 

PEA reserves the right to modify this selection process, which may be exercised in its sole discretion at 
any time during the procurement process to:  

●​ Cancel this RFQ or the procurement process, with or without the substitution of 
another pre-qualification or procurement process;  

●​ Waive any informality, defect, non-responsiveness, or deviation in a Proposal, or other 
submission, that is not material; 

●​ Require one or more Contractors to supplement or clarify the Proposal or to provide 
additional information after the submission of Proposals including with respect to any 
exceptions to PEA’s Contract Terms and Conditions; 

●​ Take any action affecting the RFQ process that would be in the best interests of the 
PEA or City;  

●​ Conduct investigations and make inquiries concerning any aspect of any Proposal;  
●​ Reject any or all Proposals;  
●​ Reject a Contractor that has been delinquent or unfaithful in the performance of any 

contract with or obligation to the PEA or City is financially or technically incapable, or 
is otherwise not responsible; and/or  

●​ Make judgments about the contents of any Proposal with respect to the requirements 
and criteria set forth in this RFQ. 

9.​ Legal Terms & Conditions 

9.1.​ Responsibility 

All respondents shall assume all responsibility and obligation for the acts and omissions of its principals, 
members, directors, officers, employees, agents, representatives, subcontractors, and Contractors, 
together with all other firms, agencies, or other persons assisting with delivery of the proposal.  

9.2.​ Governing Law 

The terms and provisions of this RFQ and any agreements related hereto shall be construed in 
accordance with the laws of the Commonwealth of Pennsylvania, and any and all litigation, proceedings, 
claims or actions commenced in connection with this RFQ or any agreements related hereto shall be 
instituted in the appropriate courts in the Commonwealth of Pennsylvania. 

9.3.​ Assignment 
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The successful Contractor may not sell, assign, transfer, or convey any rights or agreements associated 
with its Response, in whole or in part, without the prior written consent from PGCC and PEA. 

9.4.​ Promotion 

Unless specifically authorized in writing by PGCC and PEA, respondents will have no right to use, and 
shall not use PGCC’s or PEA’s name (a) in any advertising, publicity, promotion; nor (b) to express or to 
imply an endorsement of respondents’ products or services. 

9.5.​ Costs 

Any and all costs incurred by the Contractor, or other party in connection with this RFQ or other aspect 
of the procurement process shall be at such party’s expense and risk. The Program Team accepts no 
liability and will not be responsible under any circumstance for any cost or expense incurred to respond 
to this RFP or otherwise participate in the procurement process. 

9.6.​ Indemnification 

All respondents agree to hold harmless and indemnify PGCC and PEA, their officers, employees, agents, 
consultants and representatives, individually and collectively (for purposes of this section, the 
“Indemnified Party”), from and against, and shall assume all liability for, any and all losses, expenses, 
demands, claims or damages of any kind whatsoever (including loss of use), including losses, expenses, 
or damages sustained by the Indemnified Party, arising out of, related to, or in connection with the 
respondent’s preparation and submission of a Response and any actions the respondent takes in 
connection therewith, including, but not limited to, the actions of the respondent's principals, members, 
directors, officers, employees, contractors, consultants, representatives and agents, and shall defend any 
suit or action brought against the Indemnified Party, based on any such alleged injury (including death) 
or damage (including loss of use), and shall pay all damages, judgments, costs, and expenses, including 
attorneys' fees in connection with said demands and claims resulting therefrom. 

 

 

 

**** 

 

Solarize Greater Philadelphia & Solar For All Installer RFQ 2025 


	REQUEST FOR QUALIFICATIONS 
	1.​Purpose 
	2.​Background 
	2.1.​Definitions 
	2.2.​About the Philadelphia Energy Authority 
	2.3.​About the Philadelphia Green Capital Corp 
	2.4.​About Solarize Greater Philadelphia 
	2.5.​About Workforce Development in Solarize Greater Philadelphia  
	2.6.​About EPA’s Solar For All Subaward 
	2.6.1.​About the Pennsylvania Energy Development Authority 
	2.6.2.​Solar For All Financial Providers 

	2.7.​Solarize Goals 
	2.8.​Solarize Market Segments  

	3.​Program Design 
	3.1.​Contracting 
	3.2.​Lead Generation 
	3.2.1.​Program Team-generated leads 
	3.2.2.​Installer-generated leads 

	3.3.​Reporting Requirements 
	3.3.1.​SFA Reporting 
	3.3.2.​Contractor Staff Reporting 

	3.4.​Consumer Protections 
	3.4.1.​Quality Assurance Assessments 
	3.4.2.​10-year Workmanship Warranty 
	3.4.3.​Roof Check Process and Panel Removal and Reinstallation Terms 
	3.4.4.​Competitive Pricing 
	3.4.5.​Financing Offerings 
	3.4.6.​Customer Payment Schedule 
	3.4.7.​Equipment Offerings 
	3.4.8.​Subcontractor Vetting 
	3.4.9.​Contractor Customer Service and Support 
	3.4.10.​Customer Disclosure Sheets and Required Terms in Customer Proposals and Contracts 

	3.5.​Marketing and Joint Recruitment  
	3.5.1.​Contractor Marketing and Sales Guidelines 

	3.6.​Streamlined Permitting and Interconnection 
	3.7.​PEA’s Workforce Development Programs 
	3.8.​Contractor Oversight and Issue Resolution  

	4.​Questions, Proposal Format, and Submission 
	4.1.​Anticipated Procurement Timeline 
	4.2.​Questions 
	4.3.​Proposal Deadline 
	4.4.​Notice to State Requested Exceptions to Contract Terms and Conditions 
	4.5.​The Philadelphia Tax and Regulatory Status and Clearance Statement 
	4.6.​Format for Proposals 

	5.​Public Disclosure and Confidential Information 
	6.​Minimum Eligibility Thresholds 
	7.​Evaluation Criteria 
	8.​PEA’s Additional Procurement Rights 
	9.​Legal Terms & Conditions 
	9.1.​Responsibility 
	9.2.​Governing Law 
	9.3.​Assignment 
	9.4.​Promotion 
	9.5.​Costs 


